What is a Learning and Development Audit about?
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What is delivered:

e Learning strategy assessment.

e Learning needs analysis.

e DPolicies, practices, systems, documents and memoranda review.

e All training activities health check.

e Examining delivery and evaluation.

e Accessibility of training review.

e Impact of investment in improving learning and development optimisation.
e Toolkit of solutions tailored in accordance with company’s needs.

e Step-by-step structured plan of implementation & bespoke consultation.

Why we do this?

“So that your company can successfully:
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»  Specify and share best practice.
» Identify gaps and opportunities.
» Optimise internal processes.

...and we are here to help you with this.”

. “We believe that people are the fuel of
o a company.

............

Therefore, knowing how to achieve the most ~ :
i positive impact of all L&D activities is essential to :
: maximise your company’s success .“




How the audit is delivered:
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Yes, it is if...
...your business is growing dynamically and there is a

need for internal process establishment.
...you think there are spots where your process could be
changed and restored.
...you have fast-scaling working teams and departments.
...you want to be sure that you really do what you think

you are doing.



