
Learning and Development  Audit 
 

 

 
 
 

 Learning strategy assessment. 

 Learning needs analysis. 

 Policies, practices, systems, documents and memoranda review. 

 All training activities health check. 

 Examining delivery and evaluation. 

 Accessibility of training review. 

 Impact of investment in improving learning and development optimisation. 

 Toolkit of solutions tailored in accordance with company’s needs. 

 Step-by-step structured plan of implementation & bespoke consultation. 

 What is delivered: 
 

 

 

  

Captures 
company's  

learning and 
development 

standard 

Evaluates its 
characteristics, 

effectiveness and 
maturity level 

Recommends 
improvements  

Advises on 
implementation 

What is a Learning and Development Audit about? 

What is delivered: 

Why we do this? 

“So that your company can successfully: 
 

 Specify and share best practice. 

 Identify gaps and opportunities. 

 Optimise internal processes. 
 

  …and we are here to help you with this.“ 

“We believe that people are the fuel of 

 a company. 
 

 Therefore, knowing how to achieve the most 

positive impact of  all L&D activities is essential to 

maximise your company’s success .“ 
 



 

 

 

 

 
Yes, it is if… 

…your business is growing dynamically and there is a 

need for internal process establishment. 

…you think there are spots where your process could be 

changed and restored. 

…you have fast-scaling working teams and departments. 

…you want to be sure that you really do what you think 

you are doing. 

1.  

INTRO 
& 

COMMUNICATION 

2. 

DATA 
COLLECTION 

 

3. 

DATA 
ANALYSIS 

4. 

STAKEHOLDER 
PRESENTATION 

5.  

MANAGEMENT 
IMPLEMENTATION 

6. 

FOLLOW-UP 

 

How the audit is delivered: 

Is it for you? 


